Battle Command Insights

by Lieutenant Colonel James E. Zanol

Battle Command means action. It
means accomplishing the mission
at least cost to your troopsin land
operations — the tough, unforgiv-
ing arena that is land combat. It
requires of battle commanders a
lifetime of practice and study to
prepare for those minutes, hours,
days, or years of execution in ac-
tual operations. Actual battleisthe
great auditor of how well-prepared
the battle commander really is.
That arena is no place for ama-
teurs?!

-GEN Frederick M. Franks

This paper is a collection of thoughts on
what I've learned about battle command
as one of the OPFOR motorized rifle
regiment commanders. As the com-
mander of 1st Squadron, 11th Armored
Cavary Regiment, | led the 125th Guards
Tank Regiment during force-on-force
battles at the National Training Center
(NTC). In two years of command, | led
the regiment through 11 rotations as the
MRR commander, including the Ad-
vanced Warfighting Experiment, encom-
passing 24 regimental missions and over
30 MRB defense missions. Along the
way, | have made observations that | be-
lieve are rdevant to effective battle
command and the orchestration of all
battlefield operating systems. | have had
the privilege to lead trained and moti-
vated soldiers through repetitive, redidtic,
and challenging training. Only this kind
of experience, which | enjoyed as an
OPFOR commander, builds in a leader
battle command skills. My experience
has helped me develop and refine my
ability to visudize the bettle as a com-
mander and increased my appreciation of
the art of the possible.

Prior to my experience in the 11th Ar-
mored Cavalry, | could more readily dis-
cern potential difficulties associated with
courses of action than | could identify the
advantages gained through bold maneu-
ver. Repetitive training, standard proce-
dures, battle drills, and a clear, univer-
sally understood concept of the operation
are what permits the NTC OPFOR to
take advantage of fleeting, unpredictable
battlefield opportunities. Identifying, de-

A successful OPFOR consolidates on the objective.

ciding to act on those opportunities, then
leading, is the essence of battle command
at thetactical level.

The purpose of thisarticleisto share my
observations on battle command. At the
brigade and battalion leve, battle com-
mand is inextricably linked to the effec-
tive integration of battlefield operating
systems. In order to see himsdlf, the en-
emy and terrain, identify possihilities, and
issue orders to defeat the enemy, the
commander must understand the systems
at hisdisposa. Thisis done while aways
being mindful of his tactical purpose.
Although, I’'ve organized this article by
battlefield operating systems, the empha-
ds must be on integrating those systems
into a coherent concept of operation.

The OPFOR Regiment

The leadership and responsibility
of the small unit leaders at the
squad and platoon, the perfection
of the training of these units must
be given greater emphasis and less
emphasis placed on the operation
of the larger units such as battal-
ion, regiment, and division. The di-
vision will succeed only as the pla-
toon succeeds”

-MG Ernest N. Harmon

The OPFOR regiment has a distinct way
of fighting. When anew soldier, NCO, or
officer joins the OPFOR regiment, he
learns the SOPs, battle drills, TTPs, field
craft, and, most importantly, the warrior
ethos of the regiment. Battlefield skill is
paramount. Excellence, aggressiveness,
and success are expected. The effect is
extremely powerful. Every soldier in the
regiment shares acommon understanding
on how the unit fights, what actions must
happen, what is possible given the mis-
son, enemy, terrain, troops, and time
avalable. That common understanding
comes from monthly tough and challeng-
ing training on the NTC battlefield. The
result is — as you would expect —
trained, confident and aggressive soldiers,
crews, platoons, and companies. Soldiers
in the regiment know, understand, follow,
and train to stable and tested SOPs.
Trained soldiers and leaders, a stable
SOP, commonly understood doctrine and
tactics, and tough, chalenging, repetitive
training are the foundations for effective
maneuver.

The end date is a unit capable of re-
sponding immediately to ordersin afluid
environment. Our level of training per-
mits leaders to focus on execution rather
than the development of detailed plans
and orders.
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Battle Command

Battle command is the art of bat-
tle decison-making, leading, and
motivating soldiers and their or-
ganizations into action to accom-
plish missions. It includes visualiz
ing the current state and future
dtates, formulating concepts of op-
erations to get from one to the
other, and doing so at least cost. It
also includes assigning missions,
prioritizing and allocating re-
sources, selecting the critical time
and place to act, and knowing how
and when to make adjustments dur-
ing the fight.®

FM 100-5

Leave it to Army doctrine writers to
make such a passionless definition of the
art of command, an otherwise extremely
personal, cognitive, emotional, and pro-
fessona act. Battle command is best
described by terms like coup d oeil or
fingerspitzengefuhl. 1t is insight into the
right action to take immediately and in
the near future based on the commander’s
personal estimate of the dtuation. The
edtimate is based on the lifetime of prac-
tice and study as described by GEN
Franks in the introduction. Extensive
maneuver experience is the essentia ele-
ment of battle command. Commanders
must have the ability to envison the de-
velopment of the fight in time and space.

The commander’s leadership style must
create an environment conducive to €f-
fective battle command. The commander
must remain cam and confident under
pressure. A cool head leadsto an accurate
commander’ s estimate and coherent bat-
tle ordersthat are relevant to the Situation.
A cam demeanor is contagious and per-
mits subordinates to focus on the mission.

Effective communications are equally
important. The battle command radio
“net” must stay clear and efficient, not
cluttered with inaccurate, incomplete
reports or over-detailed and specific in-
structions. Because subordinates under-
gand the commander’s concept of the
operation, they can separate important
information from potential distracters.
When the battle commander sets and
sustains sharp, succinct communications
within his unit, command and control
becomes a combat multiplier and is a key
factor in alowing the unit to act faster
than the enemy can respond.

Yet, effective communication will not
remove the inherent uncertainty of battle.
Commanders must accept risk and teke

decisive action. Bold action taken when
you are uncertain will most often succeed
because the enemy probably doesn't
know what’ s happening either. Often, the
commander must act when information is
incomplete, the Stuation confused and
uncertain. He must develop a persond
tolerance to friction in order to maintain
the mental energy and imagination to see
tactical opportunities. Let the TAC and
S3 fight while you think, make decisions,
and issue orders. If you are controlling
the movement of individua vehicles, you
are not commanding your unit.

Know yoursdlf. Every unit, leader, and
soldier has drengths and weaknesses.
Know your strengths. Every unit fights
mogt effectively in a particular way. Use
them in that way. Also, build a common
understanding of how you fight through-
out your force. Initiative, aggressiveness,
tenacity are possble when every soldier
in your unit knows how his actions con-
tribute to the operation as a whole. Fur-
ther, they each believe that the success of
the operation hinges on their own per-
sonal or small unit actions. Know how to
get every asst into the fight. Make a
mental inventory of the assets available to
you; specid munitions, sorties, attack
helicopters, and of course the maneuver
units. As you are thinking ahead in time,
review this list for assets you ill have
available. Often, one unit, type of muni-
tion, or asset is dtill available that you can
use to drive home your attack, isolate
enemy forces in depth, or creste new
opportunities for action. The TAC should
do this, but the commander must think
ahead in time and space.

Know your enemy. Consider the capa-
bilities of your opponent’s most effective
systems and minimize their impact on
your forces to protect your combat
power. For example, to reduce the effec-
tiveness of attack hdlicopters with stand-
off weapons, use broken terrain that pro-
vides cover and concedment for your
force. This will prevent the attack heli-
copters from getting sufficient time to
track you and cause them to close within
range of your air defense and direct-fire
sysems.

Consider the impact of weather as well
as terrain. High winds can prevent heli-
copters from teking off. If these condi-
tions exist, select a scheme of maneuver
that otherwise might have been risky
againg attack helicopters. Finaly, don't
become predictable. Your opponent will
learn your operating style and battle
rhythm and find ways to minimize your
strength and attack your vulnerabilities.

Seek amaneuver option. Isolate strength
and attack weakness. If you can envelop
your opponent, a deeper envelopment is
always better and more effective. Remain
flexible in your offensve and defensve
plans so you can maneuver with your
force to a podtion of advantage. Take
risk. Mogt often the action that looks
risky at first glance is redly less risky
than you think. Fix the enemy with a
smdl part of your force, and maneuver
the mass of your combat power to a pos-
tion of advantage. Know what actions to
take to turn a potential course of action
from that of a gamble to one of accept-
able risk. Mogt of the battles | fought
without decisive results occurred when |
chose a more conventional, safe maneu-
ver option rather than one that was bold
and unexpected.

Don't tip your hand. Retain the most
flexible position with your force until you
absolutdy must make a decision. Allow
more intelligence and combat informa-
tion to come in and more Situation deve-
opment by units in contact. This is done
by aggressve combat reconnaissance.
Assume the enemy can see what you are
doing unless you are absolutely sure heis
blind. If you do conduct repositioning
that sets your force in a podtion to exe-
cute one or two schemes of maneuver
while diminating a couple, look for indi-
cators that the enemy saw your move.
See if he has repositioned forces or faled
to react to your deception measures. Do
not, however, wait for “perfect informa-
tion.” Because the course of events will
depend, in part, on enemy intentions, the
commander, once he has consdered the
possibilities, must act boldly.

Deception can work. Keep deception
plans smple and believable. Reinforce
what the enemy is most likely to believe
at the outset. In most cases at the tactical
level, your deception efforts will get you
only a few minutes of opportunity to ex-
ploit. Aim the mgjority of your deception
efforts primarily at the individual, squad,
and tank crew level. These men are the
first to make contact with the enemy and
thelast to get theintel update or the satel-
lite imagery. Fool them long enough to
execute your plan and gain an advantage.

Above dl, give credit for success to the
fighting man. | have learned that al my
battle command skill and expertise comes
from the men who are in the fight. Their
success, aggressiveness, and tactical skill
creste the opportunity for decisive action
a my level. They, therefore, deserve to
be led from the front by a leader who
shares the pain of battle as wdl as the
exhilaration of success.
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Lessons of Maneuver

...adopting a scheme of maneuver
that allows you the widest range of
options, then keeping your forces
balanced so any of those options
are available to you.*

All operations must include decisive,
bold maneuver. | achieved grester suc-
cess when the maneuver was more ag-
gressive, deeper into the enemy flank,
and violently executed. Your plan and
unit must have the flexibility and agility
to execute a scheme of maneuver that hits
enemy weskness. Always look for the
weakness in the enemy, and then concen-
trate your combat power a that point.
Units must maneuver to gain a position of
advantage in order to place effective di-
rect fire on the enemy. Use the terrain
that provides you the best opportunity to
hit the enemy from an unexpected angle.
Maneuver aong unlikely axes of advance
and avoid expected approaches. “Sow-
go” terrainisredly “go” when the enemy
is not there. Force the enemy to fight in
an areanot of hischoosing.

Always have a concept of the operation
that includes multiple schemes of ma-
neuver. The option selected depends on
the initid disposition of the enemy and
your assessment of his intentions. This
“course of action” decison is often not
made until contact with the enemy is
achieved and the enemy commits to his
own course of action. Multiple courses of
action alow your unit to explait the en-
emy’s weekness. Rehearse dl courses of
action and clearly understand the criteria
that will help you decide which one to
execute. Keep dl of your maneuver op-
tions available until you absolutely must
commit. Then commit with al assets
available. If no weakness is seen, then
maneuver to the ground that offers the
best advantage to your force. The best
example of this last point is the North
Wall of the central corridor, or the Wash-
board area at the NTC. The OPFOR
regiment can fight more effectively in
thisterrain than the unitsit faces.

Truly effective defensve concepts in-
clude a fully developed scheme of ma-
neuver. A defending unit must maneuver
in order to massits combat power against
the enemy’s main effort. An attacking
force will have to mass, reved its scheme
of maneuver, the main effort, point of
penetration, and economy of force sector.
When that happens, the defender likewise
can use a smdl force on the non-
threatened flank and concentrate its com-
bat power againgt the enemy. The reposi-
tioning defending forces do not go di-
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“...All operations must include decisive bold maneuver...”

rectly to the point of penetration, but
build depth in the engagement area to
extend the depth and mass of concen-
trated direct fire and force the attacker to
fight in two or more directions smulta-
neoudy. Repositioning forces must take
up positions that, in addition to building
depth, build mutually supporting cross-
ing, direct fires. Units with sabilized
wegpons systems should be prepared to
attack boldly into the enemy flank to
exploit the shock effect of ther initia
volleys. Force the enemy to fight in at
least two directions. Many units fighting
at the NTC have experienced a kill sack
built around repostioning T80, BMP,
ATS5, 2A45M, AT3, and small arms fire.
The combined effect of massed and dis-
tributed fires is devastating. Remember
that depth extends toward the enemy. A
counterattack launched forward of the
defense into the enemy’s flank builds
depth.

Light infantry units most often prepare
defensive posgitions on the flanks of the
battle positions, tying into terrain. Again,
like the combat vehicles, if the infantry
position is out of the fight, they must be
prepared to remount and move to a posi-
tion to contribute to the defense. Most
defensive battles last long enough for this
repositioning to occur in time for light
infantry to rgjoin the fight. Maneuver of
dismounted infantry must dways be a
part of any plan and its branches or se-
quels.

All systems in the unit must maneuver.
Tanks and IFV's attack to seek a flank or
advantageous podtion. However, artil-
lery, air defense, engineers, IEW, recon-
naissance, and logistics must also move
to concentrate their effects on the enemy.
Everything masses. The standing order
for every dement in any maneuver-
oriented formation isto go find and attack
the enemy. All combat and combat sup-
port leaders must understand the concept

of operation and take action to support
the main effort. Do not sit on your objec-
tive or support by fire line if the enemy is
not there and you are not contributing to
thefight.

Lessons of Fires

Fires are effective when the concept of
the operation and the scheme of maneu-
ver are not described by the movement of
units alone. Rather, fires and maneuver
must be explained together in order to
have a fully integrated concept. In addi-
tion, fires ssem more effective when very
top-driven. In the OPFOR, the concept of
fires is developed to specificaly support
the scheme of maneuver of the regiment.
The MRB commander gets little input
into the scheme of fires. However, when
the concept of fires is integrated into and
strongly supports the regimental scheme
of maneuver, the MRB commander will
get the fires he needs, when he needs
them, to accomplish his misson. The
fires concept begins with the com-
mander’s guidance to ensure that fires
and maneuver are mutually supporting.
My criteria for fires is that the missions
that get fired support the regimental
scheme of maneuver, the main effort, that
the target is massed, stationary, and in
targetable terrain. If the call for fire does
not meet these criteria, it probably will
not be shot. The commander and FSO
must really understand each other in the
use of this criterion. The commander
must clearly state where he wants the
effects of fires. When the best massed,
dationary target is not a the point of
main effort, the commander may il
want the suppressve effects of fire at that
point to isolate enemy drength while
maneuver forces attack weakness.

The concept of fires must be extremely
smple and flexible. Having a small num-
ber of essentia fire support tasks does
this. This helps focus dl of the fires
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target. The technique is
very dmple: each firing
battery fires a a grid 50
meters from the target,
the effects of al three
batteries overlap a the
target grid. This tech-
nique of fire exigts in the
AFTADS and BCS sys
tems as a “BCS Specid.”
The figure a left shows
how this looks.

Volume of fire is an-
other technique of fire

available to the unit on the most impor-
tant part of the battlefield at the required
time. Too many fire support tasks causes
a smattering of fires dl over the battle-
field, rather than concentrated, massed
effects at the decisve point. Someone in
the formation will not get firesin hisarea.
That is a fact. Commander’s guidance
must provide this focus. My guidance to
my Armor lieutenant fire support officer
included task and purpose for field artil-
lery, CAS, and specid munitions, gener-
aly by phase of fires or operation. This
alowed him flexibility to maneuver field
artillery assets as needed to support each
phase and task to achieve the desired
purpose. Commander’s guidance and
intent for fires should be very smple
fires are massed on large enemy forma-
tions on targetable terrain to support the
maneuver of the regiment. Like the ma-
neuver plan, fires must be flexible. De-
tailed targeting matrices based on an as-
sumed, scripted-out enemy course of
action are guaranteed not to survive con-
tact with the enemy and often preclude
effective integration of fire support into
the overall concept.

Techniques of fire, however, add to the
effectiveness, flexibility, and survivabil-
ity of indirect fire assets. Understand the
capabilities of the indirect fire weapons
systems and use techniques of fire to
incresse their effectiveness, These tech-
niques will aso increase the effects of
fires in support of the scheme of maneu-
ver.

The multiple aimpoint technique of fire
makes missons more effective. This
technique uses three grid aimpoints to
surround the target with fire, increasing
the effects on the target. No matter how
sophigticated targeting, ballistic comput-
ing, ddivery systems, and smart muni-
tions get, target location error will always
be present. Usng multiple aimpoints
reduces the effect of target location error
and maximizes the fire effects on the

that is criticaly impor-

tant. Fres must be
massed; battdions must fire a targets.
Very often a the NTC, we see units fire
inadequate volumes of fire, faling to
achieve the effects desired by the com-
mander. Massed fires used with multiple
aimpoints are very effective. Mogt often
units will fire a target with multiple aim-
points with only one platoon of the firing
battery. At a minimum use a battalion to
fire this mission, one battery firing a one
aimpoint. This ensures that killing effects
are placed on the target. This may seem
an inefficient use of assets, usng battal-
ions instead of platoons. However, if the
commander’'s guidance and targeting
criteria is being srictly followed, then
battalions should be fired.

Volley fire is another very powerful
technique. Volley firing al assets avall-
able to your unit puts massve effects on
the enemy simultaneoudy. Valley fire is
egpecially effective againgt  high-payoff
targets. Then integration of reconnais
sance, intelligence, and electronic warfare
are vital in this connection. These assets
can, over time, report on the location of
command posts, attack helicopter assem-
bly aress, UAV ground-based control
nodes, artillery observers, or any other
high-payoff target. The fire support offi-
cer builds this target list and simultane-
oudy dtrikesthese targets at the right time
for greatest effect on the enemy. Volley
fire dso protects the artillery systems by
overloading the enemy’s target acquis-
tion system with too many targets, dow-
ing or completely shutting down his
counter-fire system.

Offensive fires incorporate the princi-
ples described above: massed fires, a a
massed target, on known, targetable ter-
rain. Fire employed any other way dif-
fuses its effect for the unit. The key for
the battle commander is to monitor the
current execution of fires while anticipat-
ing where fires must focus for the next
action. Anticipation is key. For effective
fire to be available at the right place and

in time, the commander must give the
order, explain his intent and effects de-
dred in time so that the staff can get to
work. Also, with this lead time before
execution, the XO and bettle staff can
orchedtrate other combat power re-
sources, CAS, EW, air defense, to further
reinforce the maneuver action. Again,
envisoning the development of the op-
eration in time and spaceisvita.

Defensive fires are employed in much
the same way with commander’s guid-
ance and target criteria. The subordinate
units must provide the 10-digit, GPS
gridsto the target reference pointsin their
defense. Additiond TRPs — in dead-
space, on avenues of approach, or at
breach points — are aso vauable. Unit
observers can better cal for fires when
shifting from these known points. Very
often, the enemy will unknowingly stop
right next to a TRP. The TRP grids must
be widdy disseminated; the FSO must
have them; all leaders down to TC leve
must post these TRPs on their maps. The
MRB commander must ensure that he
has an observation plan within his unit
that covers dl the TRPs. These known
points dramatically incresse the effec-
tiveness of fires employed using the crite-
ria described above.

Anticipating enemy action is dightly
easer when you are defending. Once the
enemy is fully committed and has re-
vealed his concept, the commander again
issues orders and intent for fire effects in
order to mass effects in support of the
defensive maneuver.

These techniques are not new or differ-
ent. All exist in our doctrine. The fire
support system must be very streamlined,
flexible, focused on a small number of
truly essentia tasks, and closdly moni-
tored in execution. The desred effect is
massed fires at the decisive point.

Lessons of Intelligence

The higher echelons are primarily
concerned with the larger view; to
them the problems that confront
the battalion and the company are
microscopic. But even when they
do receive information of vital in-
terest to the smaller front-line
units, it seldom reaches those units
in time to be of value.®

Intelligence, of course, plays an essen-
tial role in battle command. The com-
mander must be able to see and under-
gtand the enemy. Only when you can see
the enemy, understand how he intends to
fight, can a proper decison be made on
your scheme of maneuver. Anticipating
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and planning for multiple enemy courses
of action and layered reconnaissance are
the key components of battlefield intelli-
gence. The OPFOR fights the enemy as
we see him; we do not rigidly expect a
single enemy course of action. Develop-
ing multiple enemy COAs builds flexibil-
ity into our plans. Seeing the enemy, re-
connaissance, isvital.

Layered reconnaissance is a powerful
part of OPFOR tactics, and it makes alot
of sense. Every leve of command in the
OPFOR has reconnaissance. Divisiona
and regimental reconnaissance assets see
the entire enemy force, providing the
regimental commander the information
he needs for the COA decison. The
MRBs employ combat reconnaissance
patrols, usually 45 minutes ahead of their
main body, that answer their combat in-
formation requirements. Forward patrols
are often used at the MRC level to seethe
enemy before making physica contact,
and alow the MRC commander to de-
velop the Stuation and maneuver to a
postion of advantage. Therefore, each
level of command sees the enemy in time
to make maneuver decisions, rather than
blindly executing a specific plan. Each
reconnaissance unit is a “ connecting file’
with the unit forward of it and is capable
of developing the dtuation forward to
effect battle handover. The OPFOR de-
sert lore says “don’'t go anywhere for the
first time.”

Knowing how the enemy fights, as well
as how you fight, helps you see patterns
of operations. By understanding the ef-
fects of time, distance, terrain, and the
doctrine and capabilities of your enemy,
you can anticipate his actions. This
knowledge reduces uncertainty and al-
lows for more aggressive offensive action
against him.

Scouting is the key to effective recon-
naissance. Scouts and all other reconnais-
sance and intelligence collecting assets
must position themselves on the battle-
fidld and survive to give red-time infor-
mation on the enemy. Scouts, GSR
teams, engineer reconnaissance, and
ADA scouts must all be expert in infiltra:
tion techniques to get into sector and to
their assigned “ sets”

Scouts must be expert in reconnaissance
techniques: single vehicle infiltration, use
of terrain, low illumination, waiting until
late at night when vigilance is low, modi-
fying routes based on intelligence aready
gathered. Badic tactical procedures such
as PCI for no light sources, radio listen-
ing silence, reporting on a time schedule,
secure communications, aternating pat-

terns of operations, and reporting are al
truly important to reconnaissance suc-
Ccess.

Though this is heresy, | forbade my S2
from briefing NAlsand TAls. We did not
use a single stuation template per se, but
multiple enemy courses of action. We
concentrated on what enemy actions we
needed to see, rather than focusing recon
assts on seemingly arbitrary pieces of
terrain. The number and composition,
location, direction of movement of every
company team was what | needed to see.
I limited the S2 to avery small number of
reconnaissance objectives that answered
my needs to make the scheme of maneu-
ver and fires decison. The danger is that
a commander will assume an enemy
course of action and try to see too many
things. For successful battle command, |
learned to sharply focus al intelligence
assts on the gpecific information |
needed to make my decisions.

Radio Electronic Combat or IEW is an
extremely powerful tool and is aso inte-
grated into the fight in accordance with
the commander’s concept of the opera-
tion. The work of collectors and jammers
can contribute to the effectiveness of all
operating systems. Maneuver is facili-
tated through deception traffic passed
over both friendly and enemy radio nets
that supports the actua course of action.
Fires are enhanced through 1ICD meas-
ures that expose enemy forcesto fire, and
jamming that disrupts voice and digita
fire support transmissions or air defense
warning nets. Command and control is
aided by collecting on the enemy jam-
mers hitting friendly nets, and providing
targetable datato our artillery to kill those
jammers. Further, ICD keeps enemy
jamming off of friendly nets by sustain-
ing traffic on the net being jammed while
the MRB jumps to its next clear fre-
quency.

Deception works. Army doctrine is very
good in that all the things you must do to
make deception work are correct. The
deception effort has to be integrated with
the scheme of maneuver, a ory for each
scheme. The commander must dedicate
resources to make the deception redlitic.
Expect that the deception effect will be
brief and must be effective againgt crews,
platoons, and companies.

Lessons of Air Defense

An aggressive posture ensures more ef-
fective air defense. When attacking, mov-
ing to positions that offer air defense pro-
tection expands and enhances the protec-
tion more than smply orienting on the
friendly main body. Air IPB is critica in

air attack tactics. Understanding the ca-
pabilities of the air platform, the method
of employment, and the terrain that sup-
ports their employment identifies the sets
for the SHORAD systems. As the main
body advances, these teams must bound
ahead to maintain their coverage. All-
arms air defense means every direct fire
system can kill aircraft. Because of the
devagating effect attack helicopters can
have, every weapon must engage when it
encounters aircraft within its range. Very
often attack helicopters will come too
closeto their target due to terrain, making
them vulnerable. The OPFOR has repest-
edly destroyed AH-64s with small arms,
VIPER, and Dragon fire. The ADA
commander must understand the com-
mander’ s concept of the operations, track
the battle, and take initiative to shift as-
sets based on the Situation.

Passive measures are critically impor-
tant to any force, particularly when sta-
tionary. Dispersion and the use of terrain
to enhance camouflage are mandatory
when facing a sophisticated air threat.
These hides, in addition to passve ar
defense, can aso sdl the deception story.
Moving to severd hide dtes over time
increases protection and will support the
deception story. Maneuver can increase
ar atack effectiveness by using terrain
that provides protection, and draws avia-
tion, particularly attack helicopters, into
the range of our air defense systems. Unit
commanders and the ADA commander
must conduct a joint air IPB in order to
coordinate hides with ADA protection
and postioning. This ensures mutua
support from both units  capabilities,
establishing proper ar attack coverage.
Additionaly, this coordination can assist
the air attack commander in developing
his air defense engagement areas. Again,
battle drills are vital. Units must be capa-
ble of moving dispersed, then rapidly
concentrating in time for the close fight.

Mobility/Countermobility Lessons

Use of dl time available is the most im-
portant battle command factor of this
operating system. Unit commanders must
never dlow engineer assets to st idle.
SOPs, rapid planning, recon, decisons,
and siting must happen in order to maxi-
mize engineer assets. The engineer effort
must support the commander’s concept
of the operation o it isintegrated into the
scheme of fire and maneuver. Engineer
commander status must be one of a peer
commander with the maneuver unit
commanders. His input on routes of
march, situational obstacle emplacement,
EA development, obstacle composition
and giting is crucid. Thisis best done by
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early integration in the planning process,
and treating this commander as a peer.

Combat Service Support Lessons

Lessons of Combat Service Support are
few and far between in the OPFOR. Gen-
erdly, our logigtics functions are not
competitive during the rotation. Conse-
quently, we have not learned the hard
lessons of building and rebuilding combat
power, casudty evacuation, rear area
protection, and the myriad of other ac-
tions required to logigticaly sustain op-
erations.

Lessons of Command and Control

Commander’sintent is realy only effec-
tive when the unit is trained, has effective
SOPs and uses them, and has a common
understanding on how the unit asawhole
fights. The common understanding is
redlly the key. This understanding and the
empowerment of commander’s intent
comes with repetitive “combat” experi-
ences. When facing a developing Stua-
tion on the battlefield, a junior leader can
only act within the commander’s intent
when he knows what his decison and
actions mean to the regiment. He has an
understanding of what is possible and can
answer the “if-then” question; if | do this,
then | can accomplish my task and pur-
pose and meet the commander’s intent.
He can then confidently act within com-
mander’s intent and retain or seize the
initiative.

Our doctrine for commander’s intent is
redly very good. The intent statement in
the order must be a very concise state-
ment of purpose, method, and end state. It
cannot include specific information by
BOS more gpplicable to commander’s
planning guidance. Again, the foundation
for making intent effective is a fully
trained unit with a common understand-
ing of how the unit fights. Then purpose,
method, and end state becomes a useful
expression of the commander’s vision of
the battle, how he sees it unfolding, and
the effects heistrying to achieve.

Commander’s intent must operate dur-
ing the battle, not just in the planning
dage. As the dtuaion develops, the
commander’s estimate of the gSituation
and actions required will change. The
commander must inform his subordinates
of changesto hisintent during the fight in
time for them to execute. Warning orders
and FRAGOs are a good way to do this.
This requires commanders to focus on
their responsibilities: see the enemy, see
yoursdlf, and see the terrain. Clausewitz
observed that war is a “continuous inter-
action of opposites.” Think about what is

happening to the enemy, his action or
inaction, what your force is doing, its
combat power, and look ahead in time for
actions to impose your will on the enemy.
The commander must think at this level
in order to see opportunities, issue FRA-
GOs that begin to set conditions for the
next major action of his force, and then
execute the FRAGO.

How the tactical operations center is or-
ganized and functions will determine
how effective synchronization of al BOS
will be. My gut feding is that the current
TOC/TAC organization in our doctrine
really does not help synchronization. The
brigade or battadion executive officer
should be in charge of the TAC. With
him is the FSCOORD, S2, S3 Air, ALO,
Ml CO/TM commander, ABE. They
move to a podtion that provides effective
communications and, if possble, a view
of the battlefild. The executive officer
controls the actions of al these playersto
synchronize battlefield effects. They are
all face to face, usng a common map to
track friendly and enemy forces. The
brigade or battalion commander and S3
are forward on the battlefield where they
can see the critical points. The battle cap-
tains in al sections man the TOC. They
battle track, work coordination issues
identified by the TAC, maintain commu-
nications with higher headquarters, con-
tinue planning future operations, and
prepare to pick up the battleif the TAC is
destroyed or moving. The role of the
commander, XO, and S3 support this
arrangement. The commander is forward
at the decisive point where he can make a
relevant decison and executes with the
help of the S3. The XO is a the TAC
monitoring the whole zone and orches-
trating al of the units combat systems,
integrating them under the commander’s

concept.

This organization of the TAC makes
synchronization happen. Leaving the XO
in the TOC to battle track and conduct the
“deep battle’ is ineffective. He and the
battle staff must coordinate battlefield
activities to support the integrated close
and “deep” battle. The best place to do
that is forward where they can see and
talk.

Crosstalk among subordinate com-
manders is an extremely powerful battle-
fidd action. To encourage your com-
manders to crosstak on your net, you
must discipline yoursdlf to be quiet. Issue
your orders, convey your intent, then
monitor and talk only when necessary.
That way the men in contact with the
enemy, who know what is possible, can
talk to each other to the benefit of the

whole unit. The leader in contact with the
enemy must be encouraged to make a
recommendation on the course of action.
Commanders who direct the movements
of individua vehicles crush initiative and
the willingness of commanders to
crosstalk.

The commander’s role, as dluded to
above, is to command a lot and control
just enough. He must be forward where
he can see the action, to make his judg-
ment as to what is possible. Monitor the
current execution while thinking ahead in
time for the next action you want to take.
You can't do thisif you are directing B22
into a firing postion. Therefore, learn
how to position yoursdlf forward to see,
survive, and command. The old maxims
here are generally true. Move with a unit
S0 it can provide you security. When you
go to a position, know where the closest
tank or IFV isthat offers you protection.
Stay away from prominent, targetable
terrain, get just high enough. A single
vehicle in a good st in the flats is more
survivable than sitting on top of a hill.
Repodition often to stay with the action
and to avoid being targeted. Above dl, be
forward, far forward where your man
effort is fighting, where you can make
immediate assessments and issue orders
to take advantage of flegting windows of

opportunity.
Summary

We have identified danger, physi-
cal exertion, intelligence, and fric-
tion as the elements that coalesce
to form the atmosphere of war, and
turn it into a medium that impedes
activity. In their redtrictive effects,
they can be grouped into a single
concept of general friction. Isthere
any lubricant that will reduce this
abrason? Only one, and a com-
mander and his army will not al-
ways have it readily available
combat experience.®

These comments are provided for what
they are worth. | was fortunate enough to
command at the NTC for two years, en-
joying the chance to lead or participate in
tactical operations conducted in the most
redigtic training environment available
every month. Experience is the best
tescher, the most efficient lubricant to
overcome the friction of war, as noted by
Clausewitz. The NTC isasimulation and
one could quegtion the value of my ex-
perience on those grounds. However, the
Army is training more and more through

Continued on Page 55
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Battle Command Insi g hts (Continued from Page 22)

smulation with  computer-generated
graphics and combat results. If experi-
ence gained a the NTC is questionable,
then the value, credibility, and relevance
of virtud smulation is probably more
suspect. All that aside, repetitive, tough,
redigtic training is the best way to build
in commanders the skills of battle com-
mand.
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